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Message from the Minister for Tourism and
Major Eventsthe HonJohn Eren

Regional Victoria hamomething for everyone and the best ~ The Regional Events and Innovatfeumd will provide the
of everything. That’'s why Vnegiohabtourisenindustry vitln additioaal supports a n d
travellersfrom all around the world loveisiting our resourcing and funding to help develop, secure, market and
treasured destinations. deliver more regional events, along with developing more
innovative local campaigns, services and products.
The Victorian Government recognises the critical role
events play in attracting visiterand driving the Events keep Victoria strong, because they mean a steady
development and growth of tourism, particularly in stream of visitors and jobs for Victorians.
regional and rural areas.
The Victorian Government is committed to supporting
The importance of the tourism industry as an economic strategic investment that strengthens our communities,
driver for regional Victoria cannot be underestimated creates more jobs and makes our regional ecoresmi
That' s why,h 2milibnrRegiogahEventnd $ thrive.
InnovationF u n d , committed ®securing a stronger
calendar of regional events for Victoririving economic I look forward to working closely with our regional
growth with yearround visitation communities and tourism providers to ensure events
continue to strengthen regional Victoria through the
Since 2014, regional tourism visitors have grown by 19.9  Regional Eventsnd InnovatiorFund.
per cent, from 41.5 million to 49.8 millionsitors and
regional visitor expenditure has grown by 24.9 per cent,
from $7.1 billion to $9.6 billion.

TheRegional Everffund was announced in the 2016/17
Victorian Budget antias helpedring thousands of new
visitors from Victoria, Australia and aradithe world to
the biggest and best events all over regional Victdria.
May 2018 the Victorian Government has provided an
additional $2 milliortowards the creation ofhe new
Regional Events and Innovation Fund (REIF).

el G

Hon John Eren MP
Minister for Tourism and MajcEvents




. identify, secure and market new initiativestrategies
R eg |O n al Eve ntan d and events across regions; and
- better connected initiatives, technology and tools
regions to assi st

I n n Ovatl O n F U n d ioﬁnrcilg,iussinesses and consumers;

- improved resourcing and capacity of regions to

G u Id el I n eS cultivate original event proposals, initiatives and
experiences;

S . . . - Strengthen industry structure and coordination;

The Victorian Government has identified priority sectors that 0 Provide additional resources through Visit

willunderpinthe at e’ s f ut ur esgrathonomy an Q/ictdrié)t helb et t er

improve the coordination of Regional marketing

The Regional Evengd Innovation FundREF)will support campaigns and resources

the ability tosecure and develop a strong calendar of
regional events for Victoria that align with the State and

regional tourism brands 3 Fund ObjeCtiveS

. . . . . The REIF will help deliver on thjectives of the Victorian
The REIF will provide regions with the capacity and resources/igior Economy Strated016—2020)and deliver on the

to continue planning to cater for the_ grow_mngca_ll y!sn_or outcomes of the Victorian Visitor Economy Strategy Action
economy through the support of uniquegionalinitiatives Plan 2016- 2020 which sets out the following priorities:

Visit VictoriaLimited (Visit Victoriayill administer theREIF More Private Sector Investment

- Build on the potential of regional and rural Victoria

1. Purpose Of th|S dOCU ment - Maximise the benefit of events
- Improved experiences for visitors from Asia
This document sets out the application guidelinestfar - Better tourism infrastructure
REIFIt is designed to assiptospective applicants in - More effective coordination across the regions; and
deciding whether to apply for a grant and outlines the - The need for the regional tourism sector to be
process for submitting an application. provided with additional assistance to build more
capacity.

This document also sets out the purpose of Bued and

explains who is eligible to apply. It sets out the criteria that ~ Strong consideration forupport through theREIRwill be

will be used b assess applications farrfding. given toapplicants that can demonstrate alignment with
these objectivesparticularly

strategic alignment with the relevant Regional Tourism

2.Description and Objectives

RTB

support RTB’

Board’'s Event Plan, Strategi
The $2 million Regional Everssd InnovatiorFund is Management P|arbrandandregiona|partnership
designedo: priorities;

- alignment with broader government priorities;

- innovative proposals, experiences and pipelines for
specific regionahitiativesthat manage and leverage
seasonality challenges and opportunities;

- events and initiatives that encourage regional
dispersal of international visitors, international

. . . . . students, engage the Victorian multicultural
o0 developing more innovativeegionalcampaigns, "
services and products; Comm””'?’ . . e
- Assist regional tourism boa rpafE‘EVSP'EzOP@'_‘UQ'S'e,S wnP \é'sét X'_“gt%'a} Qeq
tourism organisations, councils, event organssand Ievgrage and maX|m|se th_e V|ctor|_an |ntras_t_ate )
businesses tapply for funding to plan, develop, regioral marketmg campaign to tailor specific region,
events and experiences;

- Support adaptation to a new industry operating
environment
o providingthe regional tourism industry with
additional support, reourcing and funding to
help develop, secure, market and deliver more
regional events

C



- location and timing.
4. Eligibility
4 1Definition of Innovation

Innovation ighe process of translating an idea or invention
into a good or service that creates value. To be called an

innovation, an idea must be replicable at an economical cost

and must satisfy a specific need.

Innovation involve deliberate application of inforation,
imagination and initiative in deriving greater or different
values from resources and includes all processes by which

new ideas are generated and converted into useful products.

Who can apply?
Applications will be considered from:

-  Regional TourisBoar ds ( RTB’ s)

- Recognised Victorian tourism organisations.
Proposals from recognised Victorian tourism
organisations must include endorsement by the
RTB and/or Local Council.

4.2What will be funded?
TheREIRvill generally allocate funding to:

- assist with the costs associated witimovative
proposals tasecuring, hosting and marketing new
events;

- implement innovative strategies to increase visitation
to existing events, including event development and
tourism marketing and

- events or projectshat commence prior to the 30 June
2019

4.3What will not be funded?

TheREIRwill generally not fund:

- proposalghat have failed to acquit previous funding;
- applications that are incomplete or fail to meet the
Fundrequirements;

financial sustainability and management capacity; and

(0]

- events where the funding being requested is normally
provided by other stateCommonwealth and/or local
government sources for the same outcomes;

- eventsor projectsstaged outside of Victoria,

- purchase of assets;

- purchase of land;

- rental or lease of officepace (event venue costs may
be considered at the discretion of Visit Victoria);
retrospective funding
events that do not meet the ceria as detailed in
Section 2;

- events thatcommenceafter 30 Jun€019

- projects where Victorian Government funding has

already been provided under other progranas;

private Sector only projects

projects or events that have already been announced

or are already uderway.

5. Application and
assessment process

5.1Before Applying

Read the Guidelines an(if applicable)contactthe Regional
Tourism Boardr Visit Victoria

Regional Tourism Boar@BTBsare key strategic partners for
DEDJTR and Visit VictorMictorian tourism organisations
arerequiredto engage with RT8to determine how their
eventor proposalaligns with regional strategies relating to
the VictorianVisitor Economytgategy.

Process & timing

RTB's seeking funding from the
discuss their proposal with Visit Victoria prior to submitting a
proposal for consideration

Victorian tourism organisationseeking fundingrom the
REIFare encouragedo contacttheir RTBo discuss the

event prior to submitting a proposal for consideration.
Victorian tourism organisatiorare required to obtain a

formal endorsemenfrom their RTBor inclusion in their
Expression of Interest.

Where applicable, gplicants arealso encouraged to discuss
their proposal with agencies such as venues, local council



and other stakeholders. Applicants should demonstrate the
support of stakeholders in their afipations.

5.2Application Process

From21 May 2018the process for applying for funding
under the Regional Events anthnovation Fundis as
follows:

Step 1 Stakeholder consultation

Applicants contact theiRTBor Visit Victorido determine
how their event #ignswith the Victorian Visitor Economy
Strategy (2016-2020). Victorian tourism organisations are
required to provide a letter of support from their RTB.

Step 2 Submit and Expression of Interest (EOI) Online

- Applicants submit aonline EOlin SmartyGrantsising
the link available at ww.corporate.visitvictoria.com
Note that appliations carremain in SmartyGrants as
a draft asapplicantscollate the required information.

- An initial assessment will be undertaken against
program eligibility

- Visit Victoria will provide initial feedback on the EOI to
the applicant withinb business daysf the EOI being
submitted.

- After considering feedbackhe applicant may decide
to apply for funding.

Step 3 Apply online

- Applicants will be provided with &k to the online
REIFApplication Form;

- Applicants will be required to complete tfEIF
Application online and submit.

- Applications will be considered by a steering
committee comprising Visit Victoria, Victorian
government and industry representatives

- Visit Victoria will make a funding recommendation to
the Minister for Tourism and Major Events.

- Applicants will receiveonfirmation ofthe outcome of
their application.

At EQlstage Visit Victoria will formally refer any applicants
that are determined tde more suitable for consideration
for funding through another program.

5.3Fundingprocess

Applications for theREIRwill open on the 21 May 2018
Applications must be receivedr events to be delivered
between September 2018 and 30 June 2019

Applicantsare encouraged to submit their applications at the
earliest possible opportunity and take into consideration the
following timelines:

Key Dates:

Opens 21 May, 2018

VV regional information sessions 30 May—30 June 2018
9hLQa /t2a8$s 16 July 2018
Applications Close 31 July, 2018

Will be announced in:
Projects commenced/ delivered
Post delivery evaluation

3-28 September
Sept. 2018- June 2019
From 30 June 2019

5.4 Application

Applications will be required to include the following
information. The level of detail required will vary depending
on the level of funding requested:

- Details of theproject orevent, including description,
date and location

- The problem and solutionr what the funding is being
sought for or what solution is being proposed

- Innovation—outline why this project or event is
innovative. Provide details of the process to achieve
the innovation and where possible outline what
change the project seeks to achieve.

- Value—describe what impact the project is expected
to have. Whatare the benefits2Vho do they accrue
to? Detail the outputs and outcomes of the project,
including the benefits for the region and the link to the
desired outcomes from the Visitor Economy Strategy.

- Marketinginnovationto include:

. specific details relating tthe marketing
concept/ ideathat will be undertaken

. outline how the proposed project or activity will
innovate and inform future approaches to
marketing and

. Highlight how the proposed project/ activity has
the potential to inbrm the organisations future
core marketing activity, and how it will
contribute to building brand awareness,
audience reach, and audience engagement.



- Details regarding how thproposalaligns with and
supports:
. State and regional tourism brands
. Regional durism Board event plans, strategic

plans, Destination Management Plans and

. Broader Government priorities

- Detailed revenue and expenditure budget, including
financial support beyond the State Government

- Demonstratel management capacity and plans to
achieve longterm financial sustainability.

5.5Submission

Applications should be submitted online

5.6Criteriafor Assessment

Eligible applications will be assessed using the information
given as answers to each question in the application form,
as well as requir supporting documentation. Applicants
should answer each question and ensure they have
provided the appropriate supporting documentation.
Applicatons that do not address each question adequately
may not be considered

Applications under th&EIRwill need to demonstrate how
the proposalmeetsthe following criteria:

Strategic Fit

Projects or events must clearly target a current or emerging
need in regional Victoria.

The eventor initiative aligns with the relevant Regional
Touri sm Bo aEwrmt PlanA Stratege | Plaor
Destination Management Plan

Economic Benefg and Value

This relates to the ability @fn eventor projectto drive
benefit into regional Victoria in the form of new
expenditure future investment to regionand/ or
innovative marketing or event proposal$hekey factors
that demonstrate this impact include:

1 Quantifiable Improvements These include
improvements through more effective services, cost
reductions, innovative marketing initiatives or event
delivery improvements

1 Qualitative Benefits These includéelivering better
services or outcomes to the right people at the right
time;

1 Secondary Benefits such as building regional event
capability or innovation projects that support strategic
outcomes.

Increasing Brand Eqtyi

Visit Victoria will assess the evemtproject s e f f ect i
in driving strategic brand and marketing outcomes for
Victoria including:

1 Brand alignmentthe event delivers against the
attributes of the State and regional tourism brands;

1 Location and timing:the nature of the evenor project
aligrs with location and time of year thmitiative is
proposed tomaximisebenefit to the region.

1 Marketing alignment:How promotional strategies for
the initiative support the objectives of Victa and the
region;

1  Expertise how the eventor projectmay raise or create
awareness of the regios expertise e.g. innovation,
event delivery, cultural, sporting venues;

1  Adventurous Merit how the proposed activity will
innovate and inform futur@pproaches to marketing or
events

Potential to Scale or Replicate

Project applications should clearly identify the opportunities
for project solutions, platforms or learnings to be replicated
or shared across regions.

Government Priorities and Community

Visit Victoria will assess th@oposalscapacity to create
positive engagement:

1 Government Prioritiesthe proposalaligns wih
strategic priorities ofsovernmentparticularly the
Victorian Visitor Economy Strategy (2618020}

1 Satisfaction the proposalkupports initiatives that
ensuresthat the community and visitors have a positive
experience that enhances their perception of the
region;and

1 Community engagementthe proposal outlines events
and initiatives that encourage regional dispersal of
internationalvidtors, international students, engage the
Victorianmulticultural community and people with a
disability.

Calendar Fit

The Regional EveiinovationFundsupportsregional
visitation stategies and objectives @achregion Froposals



need to demonstrate how they create and promote a

program of home grown events across regions that manage

and leverage seasonality challenges and opportunities
Financial viability

Visit Victoria will assess the evemtproject s a bii |

1 FinancialManagement deliverdemonstrated financial
sustainability and management capacigyid

1 Financial Supportgenerate financial support beyond
State Government funding including (but not limited to)
local government, regional and local tourism
organisationscorporate and community sponsorships
and industry and community organisations;

Consultation

Visit Victoria will take into strong consideration the
endorsement of the Regional Tourism Board and regional
stakeholders to demonstrate viability of the event

5.7Approval Process

The assessment panel will make recommendations to the
Minister for Tourism and Major EveniBhe Minister for
Tourism and Major Events will consider the
recommendations of the Regional Eveahd Innovation

Fund Committee in determining ¢hevents to be under the
Fund.Successful applicants will receive a letter of offer from
the Minister for Tourism and Major Events

The successful applicant must accept the offer within ten
(10) business days of the date of the letter of offer.

6. Conditiors of funding

6.1Administration

Visit Victoriawill administer theREIF

6.2Conflict of Interest

All applicants will be required to declare any interests of
whichthey are aware, which could reasonably raise an
expectation of a conflict of interest or material interference
with anapplication These include financial or other
interests that:

f have been held;

9 are currently held; or

ity

T will accrue.

Examples of a substantifshancial or other interest include
being a principal or key employee of a material professional
adviser supplying services; and/or interests in contracts,
trus%s gr other business arrangements.

Conflicts of interest can be actual, potential or perceived,
and should be declared to ensure that any risks are
managed. Detailed guidance can be found on the Victorian
PublieSectorCommission website in its Conflict of Interest
Policy Framework www.vpsc.vic.gov.aandin its

eLearning guide on Conflicts of Interest.

6.3Funding agreements

Successful applicants will be required to enter into a
funding agreement with Visit Victorialetailing all funding
obligations and conditions.

The funding agreement will at a minimushetail the
purpose for which the funding must be used and set out
any requirements or conditions, including reporting
requirements, that must be met by the funding recipient.

In addition to complying with funding agreement
conditions, recipients must:

- Conplete the project within the specified
timeframe;

- Undertake the project in Victoria;

- Cooperate with Visit Victoria and the Victorian
Government on any publicity and marketing
activities to disseminate the project findings,
outcomes or promote the program.

6.4 Evaluation and reporting

Successful applicants will be required to undertake a-post
event evaluation. Visit Victoria will provide a pesent
evaluation template to successful applicants. Post event
evaluations will be required within three (3) montbtthe
conclusion of the event.

Depending on the level of funding, events may be required
to undertake an independent economic impact assessime
and provde progress reports includinghfincial summaries.


http://www.vpsc.vic.gov.au/

6.5Payments

Advance payments will be made in stagsdong as:

- The funding agreement has been signed by both
parties

- Grant recipients provide reports as required, or
otherwise demonstrate that the event is progressing
as expected,;

- Other terms and conditions of funding continue to be
met; and

- A valid taxnvoice is received by Visit Victoria

For all grantsa percentage of total funding is paid on
provision and acceptance of a Final Event Report.

6.6 Acknowledgement

Successful applicants are required to acknowlevigt
Victoria andthe Victorian Governmet * s support
the provision of a grant through thREIF The funding
agreement will include the requirement that the State
Government is appropriately recognised through the
inclusion of an approved logo on appropriate materials
including but notimited to collateral, media releases and
signage.

Successful applicants must liaise with Visit Victoria to
coordinate any eventannouncement®r milestone
opportunitiesrelated to the evenbr project

6.7 Privacy

Any personal information abowtpplicantsor a third party in
anapplication will be collected by Visit Victoria. This
information may be provided to Victorian Government
bodies for the purpose of assessing your application. If you
intend to include personal information about third parties in
your application, please ensure they are aware of the
contents of the privacy statement.

Any personal information about you or a third party in your
correspondence will be collected, held, managed, used,
disclosed or transferred in accordance with the provisiof
the Privacy and Data Protection Act 204dd other
applicable laws.

Visit Victoria is committed to protecting the privacy of
per sonal information. You
Statement online atvww.visitvictoria.com.au

can fi

Enquiries about access to information about you held by Visit

Victoria should be directed to the Corporate Affairs
department of Visit Victoria.

7. General information

It is expected that demand fahe Regional Events Fund will
be high

Applicants must not assume they will beccessful oenter
into commitments based on that assumption before
receiving formal naotification of the outcome of their funding
application.

Applicants also should not assuitiet if they are successful
once, they will be successful again in the future.

All applicants are encouraged to plan for contingencies
arfidkdnfidérdther funding sources and options should
their application be unsuccessful.

nd Visit Victoria’'s



http://www.visitvictoria.com.au/
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